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UNCLAS CAIRO 10733 

E.O. 11652: N/A 
TAGS: BEXP, EG 

SUB J : BUILDING AND CONSTRUCTION TRADE MISSION 

REF: CAIRO 9291 

1 . WE CONTINUE BELIEVE THAT BEST MARKET PROSPECTS FOR BUILDING 
AND CONSTRUCTION TRADE MISSION ARE IN AREA OF BASIC CONSTRUCTION, 

EARTHMOVING, AND ROAD BUILDING EQUIPMENT. THIS INCLUDES SUCH 
ITEMS AS BULLDOZERS, CRANES, EXCAVATORS, LOADERS, HEAVY TRUCKS, 

GRADERS, AND MACHINERY FOR HANDLING ASPHALT AND CONCRETE. THERE 
IS SIGNIFICANT FOREIGN COMPETITION AND U.S. CIF PRICES ON MANY 
ITEMS TEND TO BE RATHER HIGH. HOWEVER, U.S. EQUIPMENT HAS IMAGE 

OF QUALITY WHICH HELPS IN PART TO OFFSET THIS. AVAILABILITY OF 
AID ASSISTANCE, WHICH HAS ALREADY BEEN USED TO FINANCE PURCHASE 
OF MUCH EQUIPMENT OF THIS TYPE, IS OBVIOUSLY AN IMPORTANT 
FACTOR. 

2. IN ADDITION TO PRICE, EGYPTIAN PURCHASERS ALSO CONCERNED WITH 
DELIVERY TIME AND AVAILABILITY OF SPARE PARTS AND SERVICES. (WE 
HAVE HEARD U.S. MANUFACTURERS CRITICIZED BY KNOWLEDGEABLE SOURCES 
ON BOTH COUNTS). IN PART FOR THIS REASON, EGYPTIANS PREFER IN 
GENERAL TO DEAL WITH INTERNATIONALLY KNOWN FIRMS OF ESTABLISHED 
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REPUTATION. SMALLER, LESS WELL-KNOWN FIRMS ARE LIKELY TO HAVE 
MUCH MORE DIFFICULT TIME SELLING. MOREOVER, ALTHOUGH PRIVATE 
SECTOR HERE IS GROWING, GOE AGENCIES AND PUBLIC SECTOR FIRMS STILL 
REPRESENT BY FAR THE GREATEST MARKET FOR HEAVY CONSTRUCTION EQUIP- 
MENT. MISSION PARTICIPANTS SHOULD BE AWARE THAT DECISION-MAKING 
ON GOVERNMENTAL LEVEL IS OFTEN A TIME-CONSUMING PROCESS, AND 
EVEN A STRONG DESIRE TO PURCHASE A PARTICULAR PIECE OF EQUIPMENT 
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MAY NOT BE TRANSLATABLE INOT AN IMMEDIATE ORDER. MANY GOVERNMENT 
PURCHASES ARE SUBJECT TO TENDER REQUIREMENTS. 

3. WHILE THERE ARE SOME EXCEPTIONS, E.G. CERTAIN TYPES OF PIPE 

NOT PRODUCED HERE, WE BELIEVE MARKET FOR MOST BUILDING PRODUCTS 
IS LIMITED. THERE IS COMPETITION FROM LOCAL PRODUCTION AS WELL 
AS FROM OTHER FOREIGN SOURCES. IN THIS AREA, MUCH DEPENDS ON 
INDIVIDUAL FACTORS SUCH AS SALESMANSHIP AND TIMING. 

4. THERE IS SOME POTENTIAL FOR THE MARKETING OF SERVICES RELATED 

TO BUILDING AND CONSTRUCTION. DESPITE SUBSTANTIAL LOCAL CAPABILITY 
IN FIELDS OF ENGINEERING AND ARCHITECTURE, FOREIGN ASSISTANCE IS 
OFTEN REQUIRED OR DESIRED ON CONSTRUCTION PROJECTS, ESPECIALLY THOSE 
THAT ARE TECHNICALLY COMPLEX. TRADE MISSION COULD GIVE SERVICE 
FIRMS BETTER IDEA OF LOCAL CONDITIONS. HOWEVER, IN GENERAL, TRADE 
MISSION IS PROBABLY LESS EFFECTIVE AS A WAY OF EXPLOITING OPPORTU- 
NITIES IN THIS AREA THAN IT IS FOR EQUIPMENT SALES. 

5. THUS, FROM POINT OF VIEW OF EGYPTIAN MARKET, BASIC CONSTRUCTION 
EQUIPMENT IS AREA IN WHICH WE BELIEVE BUILDING AND CONSTRUCTION 
TRADE MISSION COULD MOST EFFECTIVELY CONCENTRATE ITS EFFORTS. 
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